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Call to Order

The meeting was called to order by Chair Chris Jones at 4:02 p.m. on October 22, 2025. The
meeting was held at Waterfront Development Corporation, 129 River Road, Louisville,
Kentucky.

Approval of the Minutes

No Quorum. Minutes from the August 27, 2025 and October 2, 2025 will be reviewed at the
December meeting.

Executive Director’s Report:
Deborah Bilitski gave the following updates:

e Article about Love City Inc. and the work Inga Arvin is doing in the Portland
neighborhood.

e PlayPort Picnic was featured on Lucky Dog television show, the 4" national media spot
for the park thanks to our partnership with the TurfMutt Foundation.

Presentation of FY 2025 Audit

Bill Meyer and his team with LBMC gave a review of the FY25 Audit. WDC received a clean
audit opinion. No quorum, a vote will be at the December meeting.

2026 Board Meeting Schedule

Meetings will move to the first Wednesday of the meeting months at the same time, 4:00 PM.
The financial schedule of quarterly reporting will adjust slightly due to this change. Emily will
send invites out for the 2026 meetings prior to the December meeting.

Financials
Cordell Lawrence provided a review and highlights of the first quarter financials for FY 2025.

Events

Catie Nelson gave an update on events. Via Colori, Grateville Dead Festival, several birthday
parties have taken place at PlayPort. Coming up we have the Hungry Turkey 5K and Christmas
Tree Lane. The end of year event report will be provided at the December meeting.

Development/ Fundraising

Ashley Smith reported on Development and Fundraising. In this year’s Give for Good campaign,
$89,000 was raised. We had a successful spring campaign raising $41,000 for flood restoration
efforts. We have a $25,000 challenge grant for the end of year campaign.



FEMA Flood Recovery Update

Kelley Runyon reported on the FEMA applications for 2025. We are applying for two disasters,
the February and April flood events. The application for the February flood is nearing
completion. The April application will be a substantially larger request for relief.

Park Maintenance

Deborah Bilitski reported in Alex Laughlin’s absence. We have 11 maintenance crew members;
one will retire at the end of 2025. Trench drains are being covered or removed and various
winterization projects are underway.

Phase IV Update

Deborah Bilitski reported on the Pumpkins at PlayPort event. There were 15 organizations
involved and we were able to secure some sponsorships for candy. We estimate about 1,000-
1,500 people in attendance at the event. PlayPort playground will close for 2-3 weeks while the
rubber surface is replaced. Shade structures have been ordered but we do not have an ETA on
when they will be installed. Deborah has a call on Friday with the National Park Service
regarding the ORLP grant.

Belle of Louisville Riverboats

Krista Snider reported on operations for Belle of Louisville Riverboats. The Belle of Louisville
went north for the America’s River Roots festival and then proceeded to the shipyard for its 5-
year inspection. Fall and winter cruises coming up for the Mary M. Miller steamboat.

Friends of the Waterfront

Brian Meurer reported on Friends of the Waterfront. The current goal is to have online merch
sales available by end-of-year or start of 2026. The board has approved the annual contribution
to Waterfront Park.

Closed Session

At 5:14 p.m. the Board entered a closed session pursuant to KRS 61.810(b). Having taken no
action during the session, the Board reentered open session at 6:01 p.m.

Adjournment

The meeting adjourned at 6:01 p.m.



