" Waterfront Park

MINUTES
WATERFRONT DEVELOPMENT CORPORATION

Board of Directors Meeting

August 27, 2025
Members Present Staff Present
Inga Arvin (Virtual) Emily Clayton
Ollie Barber (Virtual) Alex Laughlin
Terri Connolly Cordell Lawrence
Chris Jones Catie Nelson
Kris Kiser (Virtual) Kelley Runyon
Brian Meurer Ashley Smith
Susan Moss
Ted Nixon
Kerry Stemler Others Present
Kevin Trager (Virtual)

Matt Wolff of Sabak, Wilson & Lingo

Members Absent
Brent Ackerson
Kevin Fields
Secretary Casebier
Troy Miles

Purna Veer



Call to Order

The meeting was called to order by Chair Chris Jones at 4:00 p.m. on August 27, 2025. The
meeting was held at Waterfront Development Corporation, 129 River Road, Louisville,
Kentucky.

Approval of the Minutes
Minutes from the June 25, 2025 meeting were approved.
Executive Director’s Report:

Cordell Lawrence gave the Executive Director’s Report in Deborah Bilitski’s absence.

Events

Catie Nelson gave an update on events. Placer.ai reports reflect +30K Visits to Waterfront Park
on July 4. Two more Waterfront Wednesdays left in the season. Fleur de Flea returns Labor
Day weekend to Turf Mutt Great Lawns. Big Four Arts Festival at the Big Four Lawn the first
weekend of September. Several charity walks coming up and Rick Bell’s walking tours return in
September with Lincoln impersonator to start Sunday tours. New monthly history lecture series
at PlayPort to begin in October, conducted by historian, Rick Bell.

Financials

Cordell Lawrence provided a review and highlights of the FYE 2025 financials. ORLP and KY
Grant proceeding forward, attachment was provided to the board following the meeting. Phase
IV groundbreaking anticipated for late 2026. July 4™ event should come ahead this year. Three
events we lost this year accounts for the $100,000 variance. We’re estimating $925,000 in flood
restoration.

WRO Review — Waterfront Botanical Gardens

Matt Wolff and Kelley Runyon presented the WRO request for board approval. Board member
Susan Moss motioned for the approval of the Waterfront Botanical Gardens WRO. Ted Nixon
seconded, and the board voted unanimously to approve action.

Development/ Fundraising

Ashley Smith reported on Development and Fundraising. The Give for Good Louisville goal for
2025 is $110,000 and 275 donors, a 6% increase from last year. Ashley asked the board to solicit
10 unique gifts to Waterfront Park. A training was offered for September 10™ for any interested
board members that would like to have a Peer-to-Peer fundraising page.



Park Maintenance and Foundation Request

Alex Laughlin reported on park maintenance projects and provided the foundation request for
general operations support. Projects include but not limited to covering inoperable trench drains,
purchase of two Kubota’s, two utility trailers and Dingo, installing security cameras and re-
keying the park locks.

Susan Moss motioned to approve, Kerry Stemler seconded, and the board unanimously approved
the Foundation Request.

Phase IV Update

Ted Nixon reported that PlayPort and new event building is receiving great feedback from
Neighborhood House from when they held a meeting there recently.

Belle of Louisville Riverboats
Krista Snider was absent, and a report was not given.
Friends of the Waterfront

Brian Meurer reported on Friends of the Waterfront acquiring the merch inventory from
Waterfront Park. FOTW will manage the point of sale for merch and will come up with a
strategic plan to grow the merch program for 2026. Waterfront Park will maintain final say of all
merch designs that FOTW plans to produce.

Closed Session

At 5:01 p.m. the Board entered a closed session pursuant to KRS 61.810(b). Having taken no
action during the session, the Board reentered open session at 5:23 p.m.

Adjournment

The meeting adjourned at 5:23 p.m.



