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Call to Order
The meeting was called to order by Chair Susan Moss at 9:00 a.m. on June 6, 2019
at Waterfront Development Corporation, 129 River Road, Louisville, Kentucky.

This is an exercise for strategic planning for the long term needs of Waterfront
Park. The Park is a gateway to the city of Louisville and its continuing viability is
crucial to the City and economic development. The goal is to ensure the Park
continues to be available for the community as a whole.

J-R Curtain described Encore Louisville as well as the Perceptual Interest
Generator and gave Staff and Board members time to write answers to the
following questions:

e In your opinion, what is the biggest problem facing WDC?

e In your opinion, what is the biggest challenge facing WDC?

e Ibelieve WDC should...

Mr. Curtain then read through the answers and evaluated them before placing
them in themed groups. The themes were:

e Funding

e Operations

e Values

e Communication

e Expansion

The Encore Louisville Team will continue to meet with WDC Staff and Board
members to determine next steps and recommendations.

The meeting adjourned at 10:20am.
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